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Leads are harder to get post-pandemic
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Source: Website leads data - combination of hot tub dealer data across US.



Information gathering, shopping

Initial
consideration
set

Moment of
purchase

Trigger

Ongoing exposure




Customer
Acquisition

Paid & Social Media

Conversion User Experience

Nurture

Aftermarket &
Referrals

Content marketing & strategy (Learning center, FAQs, blogs)
Keyword analysis, technical seo, competitor analysis
Google Search Console, GMB management & Optimization

Advanced Audience Segmentation & Targeting
A/B Testing, Analytics and Insights

Value Propositions / Differentiation
Data driven lead and sale conversions / Heat-mapping
Testing & Optimization
Lift model landing pages

Marketing automation & Email marketing, SMS
Remarketing

Social Media
Drip Campaigns
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What is SEO?

Technical

SEO




Off page SEO







5 things to do to improve your
search ranking

1.
2.

3.

O g5

Create a blog and use Google Keyword Planner
Add an FAQ based on the questions your sales
team gets asked

Make sure your site is optimized for mobile (font
size matters!)

Check your site speed with Google’s free tool
Use ChatGPT




Google chat gpt X & & Q
Login Download News Tutorial Images Login free Website Sign 4.0 Allfilters ~ Tools

About 526,000,000 results (0.35 seconds)

Did you mean: chatgpt ChatGPT

Chat Openai Computer program

https://chat.openai.com
ChatGPT

ChatGPT is a free-to-use Al system. Use it for engaging conversations, gain ... ChatGPT o. Get C h a t G P T

started. Log in. Sign up. Terms of use|Privacy policy.

Get started
ChatGPT is a free-to-use Al system. Use it for engaging ...

ChatGPT%

w How do L. »« & hasinne

@& (&) More images

Al GPT
GPT. Al GPT. Al & ML Expert adept in deep learning frameworks. By ...

ChatGPT, which stands for Chat Generative Pre-trained
Transformer, is a large language model-based chatbot
developed by OpenAl and launched on November 30, 2022,
Math Mentor that enables u.sers to refine and steer a conversatioh
towards a desired length, format, style, level of detail, and
language. Wikipedia

Canva
GPT. Canva. Effortlessly design anything: presentations, logos ...

GPT. Math Mentor. | help parents help their kids with math. Need ...

More resuits from openai.com:» Developer: OpenAl, Microsoft Corporation

Initial release date: November 30, 2022

OpenAl Engine: GPT-3.5; GPT-4
https://openai.com > blog » chatgpt

1inAanecn: NDranrintAan:



ChatGPT 3.5

Recommend a dish

Compare storytelling techniques

ChatGPT can make mistakes. ¢

©

How can | help you today?

Create a content calendar

Plan atrip

nsider checking important information.




ChatGPT 3.5 ~

@ You

create a list of articles to write for SEO for a local hot tub dealer

(©) chatGPT

Certainly! Here's a list of SEO-friendly article ideas tailored for a local hot tub dealer:

1. "Choosing the Perfect Hot Tub for Your Home: A Comprehensive Buyer's Guide"
* Provide a detailed guide on factors to consider when selecting a hot tub, including size,
features, and installation considerations.
2. "The Health Benefits of Regular Hot Tub Use: A Deep Dive"
* Explore the various health benefits associated with hot tubs, such as stress relief, improved
sleep, and muscle relaxation.
. "Hot Tub Maintenance 101: A Step-by-Step Guide for Homeowners"
* Offer practical tips and instructions on maintaining a hot tub to ensure optimal performance
and longevity.
4. "Transform Your Backyard Oasis: Creative Hot Tub Installation Ideas"
* Inspire readers with creative ideas for integrating a hot tub into their backyard, including

landscaping and design suggestions.

(6]

"The Energy-Efficient Hot Tub: Tips for a Cost-Effective Soak"
* Discuss energy-efficient hot tub model"sl:'*.atures, and practices to help users minimize

operating costs.

ChatGPT can make mistakes. Consider checking important information.



ChatGPT 3.5 ~

© You

write the first article in this list

ChatGPT

Title: "Choosing the Perfect Hot Tub for Your Home: A Comprehensive Buyer's Guide"

Introduction:

Embarking on the journey to bring a hot tub into your home is an exciting venture, promising
relaxation, health benefits, and a touch of luxury. However, with the myriad of options available,
finding the perfect hot tub can be a daunting task. In this comprehensive buyer's guide, we'll
navigate through the essential factors to consider, ensuring that your hot tub purchase aligns

perfectly with your preferences and lifestyle.

1. Determine Your Space:

Before diving into the world of hot tubs, assess the space available in your home or backyard.

Consider factors such as size, accessibility, and any potential landscaping adjustments required.

This initial step sets the foundation for selecting a hot tub that seamlessly integrates into your

living space.
2. Size Matters:

Message ChatGPT...

>



ChatGPT 3.5 ~

© You

code this article into HTML complete with meta tags and titles for a hot tub dealer in spokane,
washington

ChatGPT

Certainly! Below is a simple HTML representation of the article with meta tags and a title. Please note

that this is a basic structure, and you may want to incorporate your website's styles, fonts, and

additional SEO practices.

html ) Copycode

<!DOCTYPE html
<html

<head>
<meta
<meta
<meta
<meta
<meta = >

<title>Choosing the Perfect Hot Tub for Your Home: A Comprehensive Buyer's Guide

</head> °
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Go@gle hot tubs near me X 4 & Q
Shopping Maps Used Images Public Prices For rent With jets Inflatable All filters + Tools

About 172,000,000 results (0.52 seconds)

Sponsored
‘ proficientpatios.com
https://www.proficientpatios.com  $
Las Vegas Hot Tubs — Get Your Free Quote

High-Performance Sundance® Hot Tubs Are Reliable & Energy Efficient. Learn More
Today!

Patio enclosure supplier - Las Vegas - Open - Closes 5 PM

Hot Tubs
Create A Backyard Oasis Relax In Your New Spa Today

Special Offers

Limited-Time Specials. Save Big On Your Next Project!

Financing Options
12 Months Same As Cash Affordable Plans To Fit Any Budget

Sponsored

© Bullfrog Spas

https://www.bullfrogspas.com » best-hot-tub 3§
Bullfrog Spas — Affordable And Efficient — The Best Hot Tub

No other hot tub can provide personalized relaxation and therapy like Bullfrog Spas. Learn...



Keyword Ad
Relevance Relevance

Quality

Score
Perfect 10!

Landing Page
Relevance




Quality Change in CPC relative
Score to Quality Score of 5

How
Quality Score
Impacts Cost

Per Click

+150.00%

+400.00%

@ WordStream

oy LOCALIQ




So, how much should you spend on paid media?

What is the size of your small business monthly Key metrics to consider:
marketing budget (for agencies: avg. per client)?

Percentage of Revenue
Market/Competitive Landscape
Cost of Customer Acquisition
Cost per Lead

Goals (Growth, Awareness)
Platform Type and Ad Type

More than $15k
16.4%

Less than $5k
31.6%

O gkE NN -

$5k - $15k
52%

Source: Databox.



Growth and profitability are on a sliding scale

GROWTH ()  PROFITABILITY

Benefits Benefits
Awareness Return on ad spend
Share of voice Efficiency
Limitations Limitations
Longer term realization Limited revenue potential
Platforms Platforms

Meta, Display, Youtube Google Search, Branded



How can you better understand your competition?

Use free tools like:

1. SEMRush competitor reports
2. Google Ads Auction Insights
3. MetaAds library

The smaller the market, the less reliable the data, but it's a good starting point for
information gathering and industry insights.
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Tips to increase leads with existing traffic

Elevate the presence of CTAs

Make navigation easy to understand and use
Build trust and communicate value proposition
Go beyond the hot tub quiz - have unique, high quality content
Push regular promotions and make them prominent

aFrabn -







Promotions that actually work!

e Any type of sale that makes customers feel like they’re getting a deal:
o Truckload Sale
o Warehouse Sale
o TentSale
o Overstock Sale
o Floor Model Sale
e Include an end date on all sales to create a sense of urgency
e Use terms like “limited quantity” and “low inventory” to stir FOMO

(NTED LN EQUANTITY
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Build trust and convert more visits to leads

e Third party validation

o Reviews, BBB logos, secure badges
e Short forms

o Getaphone number for SMS
e Urgency and FOMO

o  ONLY THREE MORE DAYS!

PREMIUM

100%

QUALITY
*

SATISFACTION

GUARANTEE







Email Marketing is NOT DEAD

When correctly implemented, it delivers the highest ROL.

5 keys to better email marketing:

aOOF NN -

Segmentation by leads, customers, etc
Marketing automation and drip email campaigns
Database hygiene

Testing!

Delivery and analytics



Do not miss out on SMS opportunities

SMS marketing has many advantages
over other marketing strategies.

One is a 98% average openrate, which
is 5x that of email, meaning there’s a
higher chance your audience will see
your text message than your email.

Abandoned
cart recovery

Text

New product
updates

lines

Marketing

Use Cases

Back-in-stock
notifications

Two-way
messaging

Feedback Text drip
surveys campaigns
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Bonus! Five questions to ask your agency

1. Canyou show me a three month roadmap with things
we will get done?

What is my cost per lead? On Google and Meta?
What do the numbers mean? What are the insights?
Are all my pages and images optimized for search?
What is my conversion rate of visitors to leads?

o abp

For more information, contact Zachary Senvisky @
zachary@getcompassdigital.com or 859-760-1933!
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