


Source: Website leads data - combination of hot tub dealer data across US.

Leads are harder to get post-pandemic





Customer 
Acquisition

SEO
Content marketing & strategy (Learning center, FAQs, blogs)

Keyword analysis, technical seo, competitor analysis
 Google Search Console, GMB management & Optimization

Paid & Social Media Advanced Audience Segmentation & Targeting
A/B Testing, Analytics and Insights

Conversion User Experience

Value Propositions / Dierentiation
Data driven lead and sale conversions / Heat-mapping

Testing & Optimization
Lift model landing pages

Loyalty

Nurture Marketing automation & Email marketing, SMS
Remarketing

Aftermarket & 
Referrals

Social Media
Drip Campaigns







What is SEO?

On-page
SEO

Technical
SEO

Off-page
SEO

Local
SEO



Off page SEO





1. Create a blog and use Google Keyword Planner
2. Add an FAQ based on the questions your sales 

team gets asked
3. Make sure your site is optimized for mobile (font 

size maers!)
4. Check your site speed with Google’s free tool
5. Use ChatGPT 

5 things to do to improve your 
search ranking

















Keyword 
Relevance

Ad 
Relevance

Landing Page 
Relevance

Quality 
Score 

Perfect 10!





Key metrics to consider:

1. Percentage of Revenue
2. Market/Competitive Landscape
3. Cost of Customer Acquisition
4. Cost per Lead
5. Goals (Growth, Awareness) 
6. Platform Type and Ad Type

So, how much should you spend on paid media?

Source: Databox.



PROFITABILITY

Benefits 
Return on ad spend

Eiciency

Limitations
Limited revenue potential

Platforms
Google Search, Branded 

GROWTH

Benefits
Awareness

Share of voice

Limitations
Longer term realization

Platforms
Meta, Display, Youtube

Growth and profitability are on a sliding scale



Use free tools like:

1. SEMRush competitor reports
2. Google Ads Auction Insights
3. Meta Ads library

The smaller the market, the less reliable the data, but it’s a good starting point for 
information gathering and industry insights. 

How can you beer understand your competition?







1. Elevate the presence of CTAs
2. Make navigation easy to understand and use
3. Build trust and communicate value proposition
4. Go beyond the hot tub quiz - have unique, high quality content 
5. Push regular promotions and make them prominent

Tips to increase leads with existing traic 





● Any type of sale that makes customers feel like they’re geing a deal:
○ Truckload Sale
○ Warehouse Sale
○ Tent Sale
○ Overstock Sale
○ Floor Model Sale

● Include an end date on all sales to create a sense of urgency
● Use terms like “limited quantity” and “low inventory” to stir FOMO

Promotions that actually work!



● Third party validation
○ Reviews, BBB logos, secure badges

● Short forms
○ Get a phone number for SMS

● Urgency and FOMO
○ ONLY THREE MORE DAYS!

Build trust and convert more visits to leads





Email Marketing is NOT DEAD

When correctly implemented, it delivers the highest ROI. 

5 keys to beer email marketing:

1. Segmentation by leads, customers, etc
2. Marketing automation and drip email campaigns
3. Database hygiene 
4. Testing!
5. Delivery and analytics



SMS marketing has many advantages 
over other marketing strategies.

One is a 98% average open rate, which 
is 5x that of email, meaning there’s a 
higher chance your audience will see 
your text message than your email.

Do not miss out on SMS opportunities





Thank you!
Greg Haines
Founder and CEO

www.getcompassdigital.com



Bonus! Five questions to ask your agency

1. Can you show me a three month roadmap with things 
we will get done?

2. What is my cost per lead? On Google and Meta?
3. What do the numbers mean? What are the insights? 
4. Are all my pages and images optimized for search?
5. What is my conversion rate of visitors to leads?  

For more information, contact Zachary Senvisky @ 
zachary@getcompassdigital.com or 859-760-1933!

mailto:zachary@getcompassdigital.com

